
Instuctional Coaches
2-Day Agenda

Day 1

1) Introduction
 a) Introduction
 b) Classbuilding 
 c) New Teams 
 d) Teambuilding

2) Overview
 a) Coaching Roles 
 b) Pre-requisites
 c) Mindset

3) Relationship Building
 a) Getting Acquainted
  i) Large Group
  ii) Small Group
  iii) One-on-One
 b) Practicing Transparency
 c) Building Trust
 d) Brain-Friendly Teaching Connection
 e) Silly Sports & Goofy Games – Trust

–LUNCH–

4) Adult Learners
 a. Age-based 
 b. How Adult Learners Learn
 c. Challenging Adults
 d. Where to Start

5) Communication
 a. Brainstorming
 b. Non-Verbal Communication
 c. Influence Thinking
  i. Questioning
  ii. Clarifying
  iii. Paraphrasing

6) Closure
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Kagan Coaches (con’t)

Day 2

1) Welcome
 a) Housekeeping
 b) Goals
 c) Classbuilding
 d) Teambuiding

2) Differentiated Coaching
 a) Mindset
 b) Providing Feedback
 c) Seeking Feeback
 d) Modeling

3) Collaborative Time
 a) Basic Formula
 b) PIES
 c) Relationship Building
  i) Classbuilding
  ii) Teambuilding
 d) Providing Information
  i) Guidelines
  ii) Quotes
  iii) Talking Chips
  iv) Engagement (PIES)

–LUNCH–

 e) Facilitating Dialogue
  i) Pros and Cons
  ii) Tips
 f) Data Analysis
  i) Purpose/Types
  ii) Drawing Conclusions: Sample 1
  iii) Placemat Consensus
  iv) Analyzing: Sample 2
  v) ThinkTank

5) Time Management
 a) Challenges and Mistakes
 b) Job Responsibilities Alignment
 c) Tips

6) Self-Care

7) Closure
 a) Reflections
 b) Goal Setting


