v5

K agam

Instruetional Leadership Academy .22

Pay 1 Agenda

~—
A) Welcome E. Video Analysis
1) TakeOff-TouchDown 1. Secondary
2) Goals for Workshop 2. Elementary
B) Introduction F. PIES
1. Community Relationships 1. Partner Expert Group Jigsaw
a. Trading Cards 2. PIES Analysis
b. Form Training Teams
2. Team Relationships G. Closure
3. Qualities of Leadership 1. Reflection (Rubric)
a. Jot Thoughts 2. Leadership Video

b. Find-a-Frame
c. Carousel Discuss

C. Create Focus
1. Initiative Fatigue
2. Forced Consensus
a. GiveOne-GetOne
b. Simplexity

D. Defining Student Engagement
1. Emphasis on Engagement
a. Walk-Throughs
b. Curriculum Standards
c. Teacher Appraisal
2. Role Play (Q & A)
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Pay 2 Agenda
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A) Welcome E. Peer Influence
1. Housekeeping 1. Professional Dialogue
2. Relationship Building 2. Peer Observations
a. Timed Travelers
b. Team Word-Webbing F. Implementation Rubrics
1. Within Team Jigsaw
B. Influence Actions 2. Uses of Rubrics
1. Leadership vs. Management
2. Power vs. Authority G. Closure
1. Reflection (Rubric)
C. Monitoring Student Data 2. Leadership Video

1. Recommendations
2. Building Momentum with Data

D. Monitoring Adult Actions

1. Agreement Circles
a. Purpose of Walk-Throughs
b. Partner Repeat

2. PIES Analyses (Videos)
a. Elementary
b. Secondary

3. Walk-Throughs with Reflection
(Videos)
a. Elementary
b. Secondary
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Pay 3 Agenda

A) Welcome

1.
2.

Housekeeping
Relationship Building
a. Picking Stickies

b. Timed RoundRobin

B. Establish Expectations

1.
2.

Non-Negotiables
Expectation of Student
Engagement

C. Professional Dialogue

1.
2.

D. SA
1.
2.
3.

Making Meetings Meaningful
Forming Adult Teams

M Club

10 Elements

Experience Mock SAM Club
Plan a SAM Club Meeting

a. Dot-the-Wall

b. AllRecord Consensus
SAM Club Ideas

. Benefits of SAM Clubs

E. Other Ways to Establish

Expectations
1. Formal Methods

a. Training

b. Coaching

c. SAM Clubs

d. Meetings

e. Lesson Plans

f. Peer Observations
2. Informal Methods

F. Closure
1. Reflection (Rubric)
2. Leadership Video
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Day 4 Agenda

A) Welcome
1. Housekeeping
2. Relationship Building
a. Celebrity Circuit
b. Continuous RoundRobin

B. Support Others
1. Servant Leadership
2. Supporting All Teachers
a. Lesson Design
(1) Functions of Structures
(2) Show Me
(3) Lesson Plan Analyses
b. Teacher Resources
(1) Teacher Manual Analyses
(2) Two Sets of Lenses
(a) PIES
(b) Academic Functions
3. Supporting New Teachers
a. New Teacher Induction
b. Classroom Management
(1) Idea Roundup!
(2) Sages Share

4. Supporting Others
a. Board of Education
(1) Opinion Sages
(2) Draft Sample Board Policy
(a) Team Statements
(b) All Around the Clock
b. Parents
c. Classified Staff

C. Closure
1. Reflection (Rubric)
2. Leadership Video
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Day 5 Agenda

~—
A) Welcome D. Personal Application
1. Housekeeping 1. Reflection
2. Relationship Building 2. Action Plan
a. Puzzled People
b. Continuous RoundRobin E. Closure
1. Reflection (Rubric)
B. Educational Change 2. Leadership Video
1. Three Step Change Theory
2. Inertia

3. Force Field Analysis
a. CenterPiece
b. Popcorn

C. Embedding Change

1. Critical Problems with Guiding
Documents
a. Mission
b. Vision

2. Draft Sample
a. RoundTable Consensus
b. Team Reps Presents
c. AllRecord Consensus

3. Collective Commitments




