
Win-Win Discipline
Day 2 Agenda

A) Welcome Back
 1) Reflect/Major Learnings
 2) Timed Pair Share
 3) Action Plan

B) Classbuilding—Review
 1) PairUp Review
 2) Pairs Pair
 3) Timed RoundRobin

C) Form New Teams

D) Teambuilding
 1) Three-Step Interview

E) ABCD Questions
 1) Timed RoundRobin

F) Review the Seven Positions
 1) StandUp–HandUp–PairUp
 2) Emotional Charades

G) Table the Matter—Moment–of–
Disruption Structure

 1) Pair Practice

H) Follow–Ups
 1) Three Critical Questions
 2) Flow Chart

I) Responsible Thinking—
 Follow-Up Structures
 1) Responsible Thinking Questions
 2) Using the Responsible Thinking   

 Questions
 3) Scenarios—AllRecord RoundRobin
 4) Find Your Number
 5) Pair Practice
 6) Autonomous Responsibility—
  Habit of Mind

J) Silly Sports & Goofy Games
 1) Pair Balances

K) Seven Positions
 1) Observable vs. Inferred
 2) Clues and Indicators
 3) Positions–Needs–Defined
 4) How We Fill Our Needs—
  Find Someone Who

L) Same–Side vs. Opposite–Side

M) Validating
 1) Reasons to Validate
 2) Ways to Validate
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N) Right Now Validation—  
Moment–of–Disruption Structure

 1) Practice using Quiz-Quiz-Trade

O) Restart—Moment–of–
 Disruption Structures
 1) Quick Restart
 2) Full Restart
 3) Practice Restart using 
  Find A Different Number

P) Establishing Expectations
 1) Focus Areas
 2) Fan-N-Pick Pairs
 3) Looks Like, Sounds Like, Feels Like
 4) AllRecord Consensus

Q) Silly Sports & Goofy Games
 1) Square Balances

R) Re-Establish Expectations— 
 Follow-Up Structure
 1) Pair Practice

S) Expectation Reminder—
 Moment–of–Disruption Structure
 1) StandUp–HandUp–PairUp
 2) Four Topics to Follow for Expectations

T) Closure
 1) Reflect
 2) A New Set of Lenses (If 2-Day Only)


